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A full-service digital agency in Queensland, Australia was invisible in their own 
search results despite doing excellent work for clients. The site was technically 
functional but not built to rank or to be cited by AI systems. I fixed both 
simultaneously: website updates, full technical and on-page SEO, content strategy, 
schema markup, and complete AI search optimization. 
 
Results over 16 months: 1,820 organic clicks. 339,000 GSC impressions. 1,300 organic 
keywords ranking (+25%). 30 pages now cited in ChatGPT. 45 total AI citations 
across ChatGPT, AI Overviews, and Gemini. Clear compounding growth curve from 
early 2026 with no reversals. Ongoing engagement. 
 


